QUALICITIES - Quality Method for a Sustainable Development of Historical
Cities & Regions

Programme zone / Zone de programme:
West / Ouest

Type / Type
Individual Project / Projet Individuel

Topic / Théme
URBAN / Développement urbain

Problem description / Description du probleme ciblé par le projet

Achieving sustainable urban development is a key goal for Europe’s historic cities and regions. However, a
number of obstacles still stand in the way of coherent and integrated policies promoting this aim. They fall
into three main categories: obstacles to design, such as a lack of available information about existing good
practices and their impact; obstacles to implementation, such as unprepared personnel; and obstacles to
communication and promotion of their results, such as a limited local understanding of what the policies are
for and what they can achieve.

Overall objective / Objectif général de I'opération

Qualicities is helping Europe’s historic cities and regions to overcome these barriers. Run by AVEC, the
Alliance de Villes Européennes de la Culture, the operation is developing a lasting quality system and brand.
Adapting a method already used successfully by France’s chambers of commerce and industry, the quality
system recognises, develops and enhances the skills of the member cities’ personnel. This improves the
quality of project management in the cities and of the services they offer the public.

Expected results / Résultats attendus

Qualicities is producing a database of good practice based on the themes of AVEC'’s charter, a
benchmarking study, a project website and several self-assessment workbooks allowing each partner to
measure the quality of its sustainable urban development policies. By the end of the operation, the partners
will have jointly adapted and organised the Qualicities method and brand. This is to be made permanently
available to all European local governments and networks of local authorities interested in strengthening their
ability to design, manage, communicate and promote their sustainable urban development policies. A
trained, permanent Qualicities assistance and control team, based in Pécs in Hungary and Arles in France,
will keep managing the system after the operation is complete.

Lead partner / Partenaire principal Contact person / Personne a contacter Duration / Durée
) o January 2005 - December 2007
Commune d'Anderlecht Fabienne Miroir
Place du conseil 1 Tel.: +3225580824 Total budget / Budget total:
1070 Brussels Fax: +3225274087 1.112.369 €
BELGIUM E-Mail: fmiroir@anderlecht.irisnet.be;
Web: www.qualicities.org ERDF contribution / Contribution FEDER:

711.539 €

Norwegian contribution / Contribution
des fonds norvégiens:

0€
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Partnership / Partenaires

Name of Institution,
Town /Titre de
I'institution, Ville

Baranya County Council,
Pécs

Arles Municipality, Arles
Municipality

Ubeda Municipality,
Ubeda

Toledo Municipality,
Toledo Municipality

Municipality of Cosenza,
Cosenza

Evora Municipality, Evora

Agglomeration
Community of Hérault
Méditerranée, Saint
Thibery

Mertola Municipality,
MERTOLA

Vienne Municipality,
Vienne

Tours Municipality, Tours
Olomouc Municipality,
Olomouc Municipality

Municipality of Birgu,
Birgu

Municipality of Bormla,
Bormla

Municipality of Isla, Isla

Tourist Office of Arles,
Arles

City of Pézenas,
Pézenas

Country /
Pays

HUNGARY

FRANCE

SPAIN

SPAIN

ITALY

PORTUGAL

FRANCE

PORTUGAL
FRANCE
FRANCE
CZECH
REPUBLIC
MALTA
MALTA
MALTA

FRANCE

FRANCE

Region / Région

KOZEP-MAGYARORSZ
AG

PROVENCE-ALPES-CO
TE D'AZUR
ANDALUCIA
CASTILLA-LA MANCHA
CALABRIA

ALENTEJO

LANGUEDOC-ROUSSIL
LON

ALENTEJO
RHONE-ALPES
CENTRE
SEVEROVYCHOD
REGION MALTA
REGION MALTA
REGION MALTA
PROVENCE-ALPES-CO

TE D'AZUR

LANGUEDOC-ROUSSIL
LON

. INTERREG IIIC

Contact information / Détails de
contact

Phone: +72500401
pola.gabor@baranya.hu

Phone: +330490493820
b.sabeg@ville-arles.fr

Phone: +34953795191
europa@ubedainteresa.com

Phone: +34925269760
Progcoml@ayto-toledo.org

Phone: +390984813211
lacri@comune.cosenza.it

Phone: 266777000 / 965959000
cmevora.dpri@mail.evora.net

Phone: +330499474849
accueil@agglo-herault-mediterranee.
net

Phone: +286610100
geral@cm-mertola.pt

Phone: +330474539097
patrimoine.vienne @free.fr

Phone: +330247216602
f.lagiere-secretariat@ville-tours.fr

Phone: +420585513171
djamila.kralikova@mmol.cz

Phone: +35621662166
Birgu.lc@gov.mt

Phone: +35621663030
bormla.ic@gov.mt

Phone: +35621662424

Phone: +33490184120
jpb@arles.org

Phone: 0033467904110
j.cardenas@ville-pezenas.fr



Activities / achievements so far

The QUALICITIES project gathers 15 partners in Europe and aims at developing a quality system and label
for the sustainable development of historical cities. It began in Arles (Fr), on May 2005, with a general
presentation of the project. In October a forum was held in Toledo (Sp), where a draft version of the Good
Practices Referent Document was presented to the partners. Then the AFAQ-AFNOR expert team (selected
by the partners to bring in their quality management know how) visited 6 partner communities to enrich the
referent document and present a 2nd draft version in Evora (Pt) in February 2006. After that, partners were to
set up a 'local support committee' in charge of the local implementation of the GP Referent Document. In
May 2006, Qualicities lead partners met in Pézenas (Fr) to exchange the visit experiences and classify under
different themes the identified GPs. The Referent Document and the communication plan were discussed
and upgraded. In July 2006, lead partners met in Ubeda (Sp), to validate the latest referent document draft
which was used by the partners to test the approach. During six months, each partner assessed its
community’s organisation & policies by the standards of the referent document and produced a situation
report —validated by the local support committee. On that basis, every partner could begin to design their
Local Progress Plan (LPP). In December 2006, partners met in Anderlecht, to share their experiences
concerning the management of their local support committee and the creation of their LPP. From then on that
key document was used to prepare the external audits. An independent AFAQ-AFNOR auditor presented the
audit process and the label attribution conditions to the partners in Anderlecht and, on May 7 and 8, Evora
(Pt) initiated the audit process. In March 2007 in Tours (Fr), the method and label was introduced to the
members of the Alliance of European Cultural Cities. On May, a meeting was held in Cosenza (It) to assess
the audit process. The auditor and the Evora team described and discussed the experiment with the other
partners. Workshops on organisation of future audits and perpetuation of the system were organised. 5 initial
audits followed: Vienne (Fr) in July, Arles (Fr) in September, Birgu (Mt), Anderlecht (Be) in October and
Pézenas (Fr) in December. The final conference of the project was held in Baranya (Hr) in October 2007.
Representatives of the 14 partner cities were present. This session was dedicated to the perpetuation of the
project. The Label Committee, after deliberating, attributed the label certificates to the first 5 audited cities.
During semester 6, the web site (www.qualicities.org) was continuously updated. Promotion packages and
newsletter 6 were produced and disseminated. From November, QUALICITIES progress method & European
Label were taken in charge by the AVEC network for its further development and continuation.

More information:
www.qgualicities.org
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