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Who are SWS Group?



About the Programme

Provides municipalities with instruments 
designed to implement and promote  
concrete energy and resource saving actions

Adapt them to regional framework conditions

Helps to Develop new approaches and 
implement them throughout the regions



Objectives

A co-ordinated and concentrated increase in 
energy efficiency, energy saving and the use 
of RES at municipal level
Achieved through the development of a tool -
kit of practical instruments that can be a 
implemented and adapted in each partner 
region
Sustainable local development through 
adapting existing problem-solving 
approaches



Outputs

•



Promotion& Marketing

Website: www.enercyregio.net

Presentation of best practice projects

Newsletters

Exchange of experiences between regions

Workshops with partner regions

Awards Ceremony – European Conference



Promotion & 
Marketing

Press releases (prepared by LPs and 
Regional Managers)

Poster Series (3 x A0 posters in 5 languages

Two general and two regional flyers 

CD Rom



Communications 
Approach

The development and maintenance of 
good relationships with different publics

The public relations mix:
– cannot work unless it is integrated with a 

quality campaign, willingness to be open to 
enquiries from prospective and current 
sub-project participants, design 
management.



Recommendations

A Common Communication Strategy.

To define a clear distinct campaign 
That is attractive and relevant to target 
Groups.

To promote the approach of the RFO.

Importance of Corporate Identity.

Continuous development of the website



Recommendations

Overall aim to provide various target groups 
with high quality information.
To create awareness and provide accurate 
and reliable information.
Importance of Simplicity & Consistency
Ensure transparency in the implementation of 
the programme



Recommendations

• Keep your partners informed
• Share the decision making process
• Encourage Feedback
• Sub – project participants should be regarded 

in the same way
• Look to other INTERREG Projects



Public Relations Mix

• Developing Credibility of your project
• Internal Communication
• Continuous Review of communications 

approach
• Raising Visibility



Recommendations

The same press release 
or brochure can generate 
Entirely different editorial 
and 
press coverage.


