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Agenda

B Welcome by the National Contact Point
B Welcome by the JTS and the Study Team
B Preliminary findings of the Study

B Panel discussion with stakeholders of operations

B Plenary disucssion / group work

B Motivation & impact: identification of key issues
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Phase 1: Phase 2: Phase 3:
all operations involving sample of relevant in-depth field research continued (field research)
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Main Results of Phase A

B Selection of 21 regions
B Analysis of database
B Visualisation of major activity patterns

B Tools for Phase B

.INTERREG IIIC B

Selection of 21 Regions

Parameters for the selection have been:

| regions have operations with a mix of themes and planned
results =

B number of ongoing operations per region (high activity level)
B have operations with different intensities of cooperations

m have operations with different levels of maturity (e.g.1%t, 2nd
or 3 Call)
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MS Regions

DE Sachsen Berlin Thiuringen Brandenburg
HU Kozép- Nuygat- Dél-Dunantul
Magyarorszag Dunantul
IT Emilia Romagna Veneto Friuli-Venezia
Giulia
PL  Malopolskie Slaskie Wielkopolskie n

AT  Oberostereich Wien
CZ Severovychod Jihovychod

GR Kentriki Thessalia
Makedonia
Si all

SK  Vychodne
Slovensko
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Analysis of Database

Selected findings

m Overviews

m Types of operations

® What is going on? - the cooperation themes

® Who is active in IlIC? — partners of the operations
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The INTERREG 111C Programme —
Operations, Partners

Zone Operations Total Partners from East
Partners Zone Regions m
All Zones 264 2,634 718
East Zone 71 662 415
m on average 10 partners per operation
m from 3 to 50 partners per operation
|
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The INTERREG I1IC Programme —
Budgets

Zone Operations ERDF Total Partner
(mn. EUR.) Budget
(mn. EUR))
All Zones 264 305 507
East Zone 71 70 116

M on average 1.2 mn. EUR. per ICP and NW,
M 5.2 mn. EUR. per RFO
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IHIC in EU 25

M 2,475 partnerships out of 2,634 within EU 25 (263 LPs)

M 496 mn. EUR out of 507 mn. EUR total partner budget
in EU 25 countries

M The winner is Italy - 90 mn. EUR, 361 partnerships

IIC EU 25 Total Partner Budgets per Country
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Participation of EZ Partners per Country

Participation in IlIC - East Zone partners according to countries

Frequency

AT cz DE GR HU IT PL Sl SK
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Participation of EZ Partners per Country

| Italy reveals the strongest involvement of the 9 East
Zone Countries

L |
®m Among the New Member States Hungary accounts
for the highest numbers of partners in IlIC
|
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The Operation Types
Total Partner Budget according to Types of Operations
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The 8 Cooperation Themes

Weight of Themes according to Frequency in Operations

15,0

@ % of Frequency
10,0
5,0 1
0,0 4
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The 8 Cooperation Themes

® Dominance of Environment, Risk Prevention,
Energy and Natural Resources & Regional
Planning, Territorial Regeneration and Urban
Development in INTERREG IIIC

m Slovene Partners in IllIIC follow a rather different
pattern: Tourism and Cultural Heritage dominates,
followed by Environment, Risk Prevention, Energy
and Natural Resources

® above average share of SME and Information
Society and e-government
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Interest of Slovene Partners in I1IC
according to themes

Frequency of Themes in %- Sl Partners
30,0
25,0 4
20,0 —‘
‘ @ All Zones - %
190 B S| Partners %
10,0
5,0
0,0 4
RDTI SME ICT EMP ENV REG TOUR ACC
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Who is active in INTERREG IlIC ?

Legal Status of llIC Partners
60,0
50,0
@ All Zones
40,0
W East Zone
30,0 1
ESI
20,0 q
OAT
10,0 1
0,0
Local public ~ National public Public Regional public
authority authority equivalent body authority
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Legal Status of Interreg IlIC Partners (PP+LPs)

® Again Slovenia is different to some extent

® Dominance of public equivalent bodies among the
Slovene Partners; these are BSCs !, universities,
research institutes (forestry!), Technology and
innovation centre, regional association, tourism
association

® Sound involvement of national public authorities
(NARD, Health Insurance Institute, Forestry Service)

® Regional Public Authorities ? (Regional public health
institute, LDA, RDA, ..)
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. investment patterns per countries ....

= AT, DE, CZ, Sl and HU reveal a clear focus on the
East Zone

® GR and IT are more oriented towards the South Zone
(major parts of territory in this zone)

= SK strong ties with LPs from South Zone
= PL rather balanced between East And West Zone
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Visualisation of Activity Patterns

Selected Maps

® Map 1 — Operations managed by the East Zone [ |

® Map 3 — Partner Budgets per Region
® Map 4 — Number of Partnerships
® Map 5 — Selected Themes
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ANTERREG IlIC
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Effectiveness and mpact Assessmen
af Interreg HIC Operations

Number of partners per region -
East Zone

Total number of partnerships - EU2S
1-3

B
Humber of partnerships -
Nen-EU25-Countries

Lea - East Zone

4-8
7-10 .
| 1118
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EMfectiveness and impact Assessment
of Interreg IIC Operations.

Total budget of all partners per region -
Al Zones

Total Partner Budget - EUZS
up b 200,000 €

200000 € to 500000 € .

] soa000 €8 1.000.000 €
n 1,000,000 € 1o 2500000 €
B 220000 €ro s on0000e
[l 500000 € and e

12.346 . Total Partner Budget - Non-ELI25-Countries

O East Zone

O
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Effectiveness and bnpact Assessment
af interreq HIC Operations

Number of partners per region -
All Zones

Reglonal Framework Operations
A RFO Lead Pastrer Region

Humber of partnerships.

Individual Projects & Networks - EU2S
1-5
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Mumber of partnerships -
Non-EU2S-Countries

1 . Humber of parinesships

O East Zone

& RFO Propct Pariner Region .
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Effectiveness and impact Assessment
of Interreq IBC Operations.

Patterns of Themes in IIC -
Heritage, Culture and Tourism

Number of Partnerships - EU25
1-3

Hi-e

Mo

Number of partnerships -
Non-EU25-Countries.

1 Mumbst of pastnerships

O East Zone
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Eurogeas

Unmion -
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Effectiveness and impact Assessment
of Interreg IIIC Operations.

Patterns of Themes in lIC -
SME Development and
Entrepreneurship

Number of Partnerships - EU25
1.3

|
| k&
| CR

Number of partnerships -
Kon-EU25-Countries

t .. Numbar of partnershigs
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Effectiveness and Impact Assessment
of Interreq G Dperations

Approval rate

S/ below East Zane avarage (<25,0%)
| EastZone average (25,0-35.0%)
@ abave East Zane aveiage (+35,0%)

@

Tetal number of partnerships.
0 1.3 .
4-6

@ 7-10

- 116

- T

-

Lead Partner Reglons

1 Number of Lead Partners

O East Zone

SOGES GR
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Key issues for discussion

B We are interested to enrich our Study with qualitative
findings based on first-hand experience!

L
® Motivation: why did you get involved in IlIC?
®m Link: to Regional Development Programmes and
Structural Funds Programmes?
® Impact: How does the operation support the regional
development process / structural funds policies in the
region?
|
||
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INTERREG [lIC
Interreg I1IC Operation
Benefits for LPs and PPs in
terms of:
Organisational development L
Skills development
Increase of strategy
development capacities
Improvement of Policy
instruments
Regional Structural Funds
Development Programmes
Strategies

15
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1st Survey among LPs and PPs in 21 regions
THE TOOLS

Basic Contents of the
Questionnaires

Questionnaire Questionnaire
] Part A - Motivation ||
I—P PP Idea, contact, development,
quality of partnership
Part B - First Impact
Phone Interviews Link RD Plan, link SF
Meetings Programme, first impacts at
instititutional level, on strategy
development capacity, on policy
Feedback & Discussion in the instruments
frame of Reference Group
meetings in the 21 regions
|
North EAST South West
= INTERREG IIIC
Interim results of the 1st survey
M interim result 182 Questionnaires from Project PPs
Interim Results - 182 PP-Questionnaires Distribution per
Countries
. 45
40
35 4
30
25
20
15
10
51
04
AT cz DE GR HU T PL SK SI
|
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Implementation stage
B sound mix in terms of maturity of operations

PP questionnaire - Implementation Stage of Operations

20,0

o A .
7\ o\

o # \wl \

8,0 / \

6:0 / \
e

4,0

2,0 K2

0,0 T T T T T T T T T
Start Stage 2 Stage3 Stage4 Mid-Term Mid-Term Stage7 Stage8 Stage 9 End
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First contact

M in general personal networks and established
partnerships clearly dominate in launching the co-
operation

M S| seems to be marked by a ‘Community
Phenomenon’

PP-Questionnaire - Contact by the LP (All - n=219, SI n=24)

Other
Previous SF project

|liC internet partner search tool

Proposal by other partners

Personal networking

HSI
m All

IIC partnership forum

Previous Interreg project

Longer-term partnership of organisations

0,0 5,0 10,0 15,0 20,0 25,0 30,0 35,0
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- Composition of the network

M high satisfaction rate as regards the composition of
the network with a view to the regional development
objective

M Slovene partners are slightly more sceptical (40%
very useful, 50% useful)

. PP Questionnaire - Composition of the Network .
Could be improved
Useful
Very useful
0,0 5,0 10,0 15,0 20,0 250 300 35;.0 40‘,0 45‘,0 50,0
||
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North EAST South West
- INTERREG IIIC [ ]
Relation to development programmes
M in general sound anchoring in regional development
programmes
M less marked in case of SF Programmes; approx. 10%
relate to INTERREG C
I ® in Slovenia both links less marked (40%) m
Question (n=174) Yes % No %
Direct link to Regional 64 36

Development Programme

Direct link to Structural 47 53
Funds Programme

18
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Satisfaction with partnership

m generally high satisfaction rates as regards co-
operation with other partners, expectations in terms
of mutual learning and quality of information flows

PP Questionnaire - Satisfaction in terms of Cooperation with Partners and
80,0
70,0 A
60,0 / \
50,0

/ \ —e— Cooperation other Partners %
40,0 —m— Expectations - Mutual Learning %
/ \ Quality of information flows %

10,0 \

0,0

Very good Good Poor Very poor

Mutual Learning as well as Quality of Information Flows .
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Constraints in partnership relations

M in general administrative constraints and differences
in expectations dominate

m for Slovene partners language, different working style
and the socio-cultural background are also key
constraints

PP Questionnaire - Constraints in Partnership Relations (All - n=387, S| - n=50)

Other

Administrative constraints
Few personal contacts
Working style msl

Language

Change of contact persons
Different expectations

Different socio-cultural experiences

0,0 5,0 10,0 15,0 20,0 25,0
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Policy impact

m For the majority of partners too early to state

® however, a considerable number states that the
political arena has been reached

Question Yes No Too early Do not
% % % know
% L

Improved strategy 5 13 75 7
development
capacities
Operation has reached 28 8 61 3
the political arena
Changes of policy 4 22 70 4
instruments at regional
level

||
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Benefits and changes at institutional level

® improvement of skills clearly dominates (147 from 182)

M significant share of new team formation (66 from 182)

m Slovene partners follow this trend (20 out of 24 see skills

improvement)

PP questionnaires - Benefits and Changes in the Institution

(n=269)

No major changes

Other

Individual skills
improvement
New team within the
organisation

New organisation

T T
0,0 10,0

T T T
20,0 30,0 40,0 50,0
Frequency %

60,0
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Skills improvement

M exchange of information is the key asset of the IIIC
networks (160 out of 182) - for Slovenia 21 out of 24

m Workshops, seminars, lectures and courses are crucial
elements (50% of respondents)

PP questionnaires - Improvement of Skills and Competencies (n=328) .

Other

Exchange of information

On-the-job training

Structured activities (WS,
courses)

0,0 10,0 20,0 30,0 40,0 50,0 60,0
North EAST South West
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Interest in training
m good old project management dominates
® high awareness of the key asset of networks - Knowledge!

m For Slovene partners almost equal interest in project
management and knowledge management (16 and 15 out
of 24)

PP Questionnaires - Interest in training

Other

Public relations, media

Knowledge management

Project management

Communication

Team building

0,0 5,0 10,0 15,0 20,0 25,0 30,0
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Interest in targeted exchange
® marked interest in targeted exchange

M out of 124 positive answer 44 respondents name
operations or themes, 24 even two themes/operations

m transport (5) and tourism (4) are the most frequent themes

PP Questionnaire - Interest to Meet other Operations .
too early
yes
0,0 10,0 20,0 30,0 40,0 50,0 60,0 76,0 80,0
|
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THANK YOU FOR YOUR ATTENTION!
Name E-Mail Phone L
Bernhard schausberger@ +43-1-53387 47 —42

Schausberger  oir.at

Hildegard Oraze oraze@oir.at +43-1-533 87 47- 48
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